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THE INSTITUTIONAL STRATEGIC/PERSPECTIVE PLAN 

E-Muil: gckaithalugmail.com 

Institutional Strategic Goals 

1. Structure Teaching-learning methodology 

management 
2. Effective Leadership and governance through Participative 

3. Proactive Internal Quality Assurance Cell 

4. Student's Overall Development through Participation 
5. Proper Discipline 
6. Women/Student/Faculty Grievance 

7. Augmenting Physical Infrastructure. 
8. Feedback system 

Dr. B.R. Ambedkar Govt. 
College, Jagdishpura 

Kathal 

G 

al 

0 



Dr. B. R. Ambedkar Govt. College, Jagdishpura, 
Kaithal(Haryana)-136027 

Website: www.gckaitbal.ac.in 

Strategic Planning Efficient Teaching Learning methodology 

º Academic planning and preparation of Academic Calendar 

º Preparation of teaching plan as per Syllabus. 
º Use of ICT 

Constant assessment to measure outcomesS 

º Use of e-learning resources 

E-Mail: gckaithal@gmail.com 

º Provide mentoring and individual support 

Effective Leadership and governance through Participative 

management 

º Leadership development through decentralization 
Consolidation of Committee List 
Decentralization of the academic, administration and student 

related authorities & responsibilities 
> The minutes of the meetings are prepared 

º To improve the up gradation & mair maintenance of the 

Infrastructure of the college with Govt. Grants. 

Internal Quality Assurance System 

º Established IQAC is in place. 
º Recommends various academic and extracurricular activities for 

the academic year 
Develop, maintain and regularly update the document of all the 
processes involved in the academic and administrative activities. 

r Recommends necessary infrastructure augmentation. 
º Collection and Analysis feedbacks from all stakeholders. 
º Recommends corrective measures on the basis of feedback. 
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' Student's Holistic Development 

> To provide support for conducting all kinds of activities: -Co 

curricular and Extra-curricular. 

> To provide SC/BC/General scholarships 

Student's representation in various committee and cell activities 

> Participation in competitions 

Proper Discipline 

> Established code of conduct for students. 

>Continuous surveillance through CCTV's. 

Women Empowerment 

E-Mail: gckaithal@gmail.com 

> Established Women Empowerment cell 

> Organization of seminars to make women, students, faculties & 

staff members aware about their rights. 

> To assist them in overall development of their personality. 

> Providing equal opportunity to female students in all 
extracurricular activities 

Augmenting Physical Infrastructure 

> To help themn (community women) knowing about 

reproductive health care and child care. 

Infrastructure building development 
> Introduction of new ICT facilities 

> Hygiene, zero plastic & green campus 
> Library infrastructure upgradation 

Feedback system 

> Analysis of feedback. 

in 

> Collection of feedback from students, alumni and parents. 

> Devising strategies on the basis of feedback. 
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